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Executive Summary
[bookmark: _GoBack]Wood Reuse Hub aims to collect, distribute, and remanufacture from and back to communities and individuals to benefit them through a reuse economy and reduce wood resource extraction. In most parts of the United States and other countries, the linear wood supply chain involves wood extraction for burgeoning development. The deforestation of rainforests is only benefiting the economically privileged while harming the less privileged communities. Every year, millions of tons of wood from demolished constructions is wasted through landfills. Wood Reuse Hub will improve salvaged wood reuse and recycling by over 80%. 
The business is created to assist the local communities by providing wood for building houses and furniture while empowering communities through vocational training, work experience, and socioeconomic support within the wood reuse economy. It also intends to improve the efficiency and effectiveness of reusing and recycling wood material. With an estimated $1,470,706 of salvageable wood material available annually at San Antonio, the Wood Reuse Hub provides an opportunity to create a central place where good quality wood needed by the owners can be collected distributed for reuse as building and furniture materials by communities. With a 50% pricing compared with virgin lumber, the salvaged wood offers value for money. 
The company's primary target market for Wood Reuse Hub is residents and entrepreneurs. These users and sellers of lumber enhance the ability of the hub to collect and store quality wood/timber allows local communities to store and access material for large-scale application in furniture and buildings. Springfield, Massachusetts, a central collection and distribution location, offers increased accessibility for freight collection to other states and abroad using railroad and interstate highways link to 11 northeastern states.
Wood Reuse Hub Business Plan
Company Background
This business plan covers Wood Reuse Hub's business tasked with providing easily accessible and affordable wood material to communities in San Antonio and other parts of the United States. The Wood Reuse Hub central collection and distribution center shall be located at Springfield, Massachusetts. The location offers increased accessibility for freight collection to other states and abroad using railroad and interstate highways link to 11 northeastern states
Problem Solved by the Business
Communities across the world are extracting natural resources at a rate considered unsustainable. If every country continues to utilize resources like the United States, there will be no planet for the next generations. The resultant major problem is the adverse climatic change that is attributable to global warming. Our primary goal as the current inhabitants is to make the planet a conducive environment for the generations to come. One of the natural resources that are highly exploited and underutilized in the United States is wood. Wood reuse hub aims at collecting, distributing, and remanufacturing wood to benefit individuals and communities most harmed by wood exploitation. Substantial amounts of extracted wood are wasted every year when buildings are demolished. Wood is considered recycled when crushed to form mulch, incinerated to create biofuels, or crushed and glued to form particle boards. As a result, most of the wood found in areas without such services is wasted through landfills. As noted by the business vision, mission, and goals, the business will involve collecting, distributing, and remanufacturing waste wood resources. 
Vision
The vision of Wood Reuse Hub is to improve the lives of needy communities in our local communities and ensure the long-term sustainability of our environment.   The business is created to assist the local communities by providing wood for building houses and furniture while empowering communities through vocational training, work experience, and socioeconomic support. It also intends to improve the efficiency and effectiveness of reusing and recycling wood material. 
Mission 
The mission of Wood Reuse Hub opens a door of opportunities for different people in our society. The hub provides a central location for collecting, distributing, and remanufacturing wood resources in the country. As a result, it provides wood for reuse as building materials and furniture among the disadvantaged. It also provides training and employment opportunities for communities to enhance socioeconomic stability and inclusion. The hub will reduce wood landfills and fresh wood extraction through deforestation by reusing good quality wood, which eventually improves the overall environmental conservation efforts. 
The mission shall be reviewed and modified where necessary at the company's annual strategy meetings. The amendments will be effected to reflect the improved focus of our business activities. 
Goals and Objectives
The Wood Reuse Hub aims to help the less privileged in our society to obtain affordable building and furniture materials. The business will also reduce distress and hardship by providing local communities training, support, and employment opportunities. The aim will be achieved through the following objectives;
1. Collecting and distributing quality wood materials from households and organizations that is no longer needed and would otherwise be buried in landfills by owners
2. Establishing a central point, Springfield, Massachusetts, where the needy can access and purchase affordable furniture and building wood materials and have them delivered.
3. Providing training and employment opportunities for our communities through the wood reuse economy by collecting and delivering wood material to the hub and distribution to various destinations. 
Wood Reuse Hub Business Profile
The business is set up for three primary reasons;
1. To ensure good quality wood is not wasted through landfills
2. To reduce exploitation of fresh wood resources by providing quality materials for furniture and building to local communities at an affordable cost.
3. To offer training and employment opportunities to less privileged in the society in the wood reuse supply chain. 
Corporate Structure
The Wood Reuse Hub corporate structure shall include a board of directors who will oversee all business activities. It will also constitute of five integral departments; operations, finance, marketing and public relations, human resource and IT and research. Each department shall be headed by a departmental director who will oversee the department operations and shall report to the Chief Executive Officer.

Industry and Competition
There are numerous private business entities (130 at San Antonio) engaged in reusing and recycling wood material in the country (Ross, 2020). However, creating a central hub for collecting and distributing wood materials for reuse and recycling is what is lacking. With an estimated $1,470,706 of salvageable wood material available annually at San Antonio, the Wood Reuse Hub provides an opportunity to create a central place where good quality wood needed by the owners can be collected distributed for reuse as building and furniture materials by communities. It also provides a central location for recycling companies to gather raw materials. 
The biggest competition for the Wood Reuse Hub is the salvage wood users who source directly from the demolition sites, private contractors, and wood recycling companies. However, the company does not perceive them as a threat to business survival. Rather, the aim is to complement the current market players and improve efficiency in the industry. Most of these small scale players lack the capacity to acquire and store large quantities of salvage wood leading to increased wood landfills. Wood Reuse Hub provides a bigger platform and an opportunity to partner small industry player to ensure excess wood is not land filled but collected and stored at the company’s Springfield storage and resource center. 
Market and Market Segmentation
Wood is a commodity used by many people; hence, Wood Reuse Hub Business will definitely command a significant market niche. The company's primary target market for Wood Reuse Hub is local residents and entrepreneurs. These users and sellers of lumber enhance the ability of the hub to collect and store quality wood/timber allows local communities to store and access material for large-scale application in furniture and buildings. The wood/timber identified as good quality will be delivered to communities for reuse across the country and abroad. The users and sellers of salvaged wood represent the individuals and businesses that utilize the materials sold to them or the group that sells salvaged wood materials. They include Building designers, used building materials, sellers, building restoration and preservation, furniture designers and custom builders, surplus and salvage merchandisers, and woodworkers. The current collective sales volumes for salvaged wood in San Antonio totals over $51,580,000. With a well-coordinated deconstruction ordinance, the supply of material among these users and sellers would grow significantly. 
The secondary target market includes the construction industry and architects who will benefit from wood's steady flow and volume for reuse and recycling. The nationwide need for salvaged wood is enormous. It is estimated that home remodeling and repairing within San Antonio only see people spend over $2.05 billion annually (PlaceEconomics, 2021). Besides, the low-quality or salvaged wood/timber will be sold to recycling companies to produce mulch, incinerated to create biofuels, or crushed and glued to form particle boards. The local economy can only thrive when there are opportunities for a skilled workforce to reuse the salvaged materials and deliver new products to a growing market. The secondary target market can help reduce the consumption of raw materials and enhance the reuse of materials as a renewable source of economic progression. 
Marketing – 4 P's
Product
Our product is the salvaged wood material from building deconstruction. The business aims to collect and distribute wood materials to individual and entrepreneurial consumers at their desired destinations for various economic uses at affordable costs. The reuse of salvaged wood offers an opportunity to improve environmental conservation by reducing deforestation and landfills by approximately 80%(PlaceEconomics, 2021). 
Place
The Wood Reuse Hub proposes a central collection and distribution center in Springfield, Massachusetts. The location offers increased accessibility for freight collection to other states and abroad using railroad and interstate highways link to 11 northeastern states (PlaceEconomics, 2021). The site will also double as a training center to increase the workforce within the wood reuse economy. The distribution objective is to reach the less privileged in society who lack access to quality and affordable building and furniture materials. The distribution objective shall be achieved through partnership with local organizations through outreach. Not-for-profit institutions such as Urban Wood Economic Inc., which provide services across the country, will help increase opportunities for used lumber. Besides, we shall also partner with for-profit institutions and agencies at city, state, and federal levels. The partnerships will provide the San Antonio-based business with a network across the country to start from. 
Price
Wood Reuse Hub aims to sell good quality wood at a 50% price compared to virgin lumber cost. The pricing strategy is both value-based and competitive. Value-based because consumers view salvaged wood material as second class and competitive because charging consumers 50% less for good quality lumber encouraged them to consume more.  As a result, the pricing will create an opportunity for individuals and entrepreneurs to access inexpensive materials as part of our mission niche. 
Promotion
The need to enhance environmental conservation through reduced deforestation by increasing the reuse of salvaged wood is an approach that environmentalists and local governments widely support. Providing a central site known to local authorities ensures marketing of our product through word-of-mouth. Besides, engaging the users and sellers of salvaged wood will enhance the ability to influence sales for our product. Most of these people only need one place that is reliable and accessible to collect all they need instead of collecting bits from different sellers. Civic engagements through a deconstruction economy position are crucial in changing attitudes and promoting the reuse of wood. The business will fund the development of a community salvage wood app to increase salvage wood collection and reuse opportunities at community levels. Lastly, workforce development through training communities to engage in the wood reuse economy will ensure the requisite skills are available, subsequently opening more opportunities for collecting and distributing salvaged wood materials.
Communication Flow Chart
The business model creates a circular economy where the business will meet different stakeholders for multi-listing services. For instance, the business will maintain communication with government agencies, users and sellers and communities through skills training programs. The communication flow for business objectives and strategies will be as follows; 
[image: ]
Market Mix Budget Breakdown
	Promotion technique
	Potential cost (low, moderate, high)
	Stakeholder approval probability (low, moderate, high)

	Grant income for deconstruction
	Moderate 
	High

	Partner with creative reuse organizations
	Low
	High

	Workforce development
	High 
	High 

	Develop a community wood salvage app. 
	High 
	High

	Warehouse cost 
	Moderate 
	High



Production, Operations, Organization, Management, Human Resources, and Financial Statements
Production and Operation
The business will focus on collecting, storing and distributing quality wood materials from households and organizations that is no longer needed and would otherwise be buried in landfills by owners. The Wood Reuse Hub will establish a central collection and storage point, Springfield, Massachusetts, where the people can access and purchase affordable furniture and building wood materials and have them delivered across states. The Springfield storage will also double as a resource center for providing wood reuse training, skill improvement and employment opportunities for our communities through the wood reuse economy.  
Organization, Management and Human Resources
The Wood Reuse Hub shall consist of the following distinct departments to carry out the various roles and meet the institution’s goals.
1. Chief Executive Officer 
The Chief Executive Officer shall be the overall director in charge of overseeing strategic operations of the business in meeting short term and long term goals.
2. Company Secretary
The company secretary shall be responsible for legal advice and taking of minutes in board meetings.
3. Human Resource Department
This department shall be responsible for the recruitment, development, training and appraisal, motivation of employees. It shall also oversee the resource center for training and improving reuse economy skills among local communities. 
4. Finance Department
This department shall be concerned with the keeping of records of accounts and preparation of financial statements. It shall also do cost benefit analysis and evaluation of projects.
5. Operations Department
This department shall be concerned with the streamlining of all organization operations including carrying out studies on work, efficiency and improvements of the work environment for maximum results. 
6. Information Technology and Research Department
This department shall carry out the function of research, compiling of information and liaising with the finance department to outsource ant technical work required.
7. Marketing and Public Relations Department 
This department shall be concerned with doing market research, seeking new markets, ensuring we provide to our customers what they require and venturing new markets. They shall also deal with the marketing of the project to outside parties including partners, investors, donors and customers. The department is responsible for opening up the company to the public environment in order to enhance reputation, engage more partners and explore more opportunities.
Financial Statements and Funding
	To facilitate all the activities and achieve the business goals and objectives, the project requires funding. The initial market research and feasibility studies shall be funded by the project committee. However, funding is needed to operationalize the business by acquiring the Springfield storage, vehicles, recruit employees and other equipment. The estimated capital requirements is as follows;
	Item
	Estimated Cost($)

	Leasing Springfield storage (first 3 years)
	5,000,000.00

	Transport vehicles (10 Trucks)
	1,000,000.00

	Employee Expenses (20 workers)
	3,000,000.00

	Office furniture, fitting and training materials
	500,000.00

	Initial inventory 
	1,000,000.00

	Marketing and Research 
	500,000.00

	Total
	11,000,000.00


	The Wood Reuse Hub requires an estimated $11,000,000.00 to kick start operation. The funds shall be mobilized through various mechanisms that include owner investment, government funding, investor funding and donations from philanthropists. The project owners intend to present the business proposal to these potential funders to acquire funding. 
Estimated 3-year Cash flows
	Cash Flow from Operating Activities
	Yr 0
	Yr 1
	Yr 2
	Yr 3

	Net Income
	
	    364,000 
	  665,600 
	  736,476 

	Depreciation (20% MV and Equipment)
	
	  (300,000)
	 (300,000)
	 (300,000)

	Change in Inventory (Savage wood)
	 (1,000,000)
	
	
	

	Cash provided/(Used) by operating activities
	 (1,000,000)
	      64,000 
	  365,600 
	  436,476 

	Cash Flow from Investing Activities
	
	
	
	

	Lease of Land
	 (5,000,000)
	
	
	

	Purchase of Motor Vehicle
	 (1,000,000)
	
	
	

	Purchase of Equipment 
	    (500,000)
	
	
	

	Cash used by investing activities
	 (6,500,000)
	            -   
	           -   
	           -   

	Cash Flow from Financing Activities
	
	
	
	

	Loan Payable
	
	 2,000,000 
	
	

	Cash used in financing activities 
	             -   
	 2,000,000 
	
	

	Increase in Cash
	 (7,500,000)
	 2,064,000 
	  365,600 
	  436,476 

	Add Cash at Beginning
	0
	22000
	
	

	Cash as at end of year
	 (7,500,000)
	 2,086,000 
	  365,600 
	  436,476 


Estimated 3-year Income Statement Forecast
	YEAR 
	1
	2
	3

	REVENUE
	
	
	

	Savage wood sales
	         2,000,000 
	         2,600,000 
	         3,380,000 

	Total revenue
	         2,000,000 
	         2,600,000 
	         3,380,000 

	
	
	
	

	EXPENSES
	
	
	

	Transport Expenses
	             300,000 
	             330,000 
	             363,000 

	Salaries and wages 
	             900,000 
	             990,000 
	         1,089,000 

	Research and Development
	             100,000 
	             105,000 
	             110,250 

	Marketing 
	               80,000 
	               88,000 
	               98,560 

	Utilities
	               60,000 
	               63,000 
	               66,150 

	Total expenses
	         1,440,000 
	         1,576,000 
	         1,726,960 

	EBIT
	             560,000 
	         1,024,000 
	         1,653,040 

	Tax (35%)
	       196,000.00 
	       358,400.00 
	       578,564.00 

	Income After Tax
	             364,000 
	             665,600 
	         1,074,476 


Break Even
Wood Reuse Hub’s revenue is expected to grow by 30% over the next three years. Ultimately, the business is expected to break-even by year 7. 
Metrics
The performance of the business will be measured using revenue growth metrics to determine the effectiveness in the wood reuse economy. Besides, the continuous assessment of the population getting training and involved in the wood reuse economy through the company facilitation.
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